IIporokoa Nel

3aciganHsi po6040l rpynu 3 niaroroBku npoekty Crparerii po3BHTKY
JlyHaeBenbKoi MicbKoi TepuTOpiaabHOI rpoMaau Ha nepioa fo 2027 poky

Jlata npoBenennsi: 05 nucronana 2025 poky
Yac nposexennsi: 10:00 — 13:00

Micue npoBeaeHHsi: AzMiHicTparuBHa OyniBias JlyHaeBeLbKOI MiChKOI pajH,
Byn. Illeuenka, 50, M. JlyHaiBIli, KOHQEpPEHII 3aJL.

MpucyTHi: 4iesn Po6o4oi rpymny, NPeACTaBHAKK CTPYKTYyPHHMX IMiAPO3ALIIB MiChKOI
pajy, iHil[iaTHBHI MeIUKaHIi rpoMajy, 3amporeHi excrieptu (Joxarox 1).

3anpomeni:
Ipura COXA — kepiBHHK odicy po3poOKu Ta yNpaBIIiHHS [POEKTAMH, NPOrpaMaMu
AreHIil perioHaabHOr0 PO3BUTKY XMeIbHULBKOI 00/1acTi.

Ilopsiiok 1eHHHH

1. O6roBopeHHs HeobxinHOCTI po3pobku Crparerii po3BUTKy JlyHa€eBebKoi MiCbKOT
TepuTOpiabHOi rpoMagu Ha mepion 1o 2027 poKy Ta CNpUSHHS [isUIBHOCTI
Po6odoi rpynu 3 muradHb po3pobku Crparterii po3suTKy rpomany (Bermina
3ASILID);

2. O3HaliOMJIEHHS 3 METOMOJIOTIEI0 Ta eTallaMHi CTpaTeriyHoro niaHyBaHHs (IpuHa
COXA);

3. O3HalfoMJIEHHS 3 COILiaJbHO-€KOHOMIUHMM aHajli30oM (mpodigeM) rpoMaad Ta
pesynsTaTamMu onutysaHHs MemkaHiis rpomMany (Terana BIJITHCBKA);

4. TIposenenns SWOT- ananisy (Ipuna COXA, po6ora B rpynax);

- Po3pobxka creHapiiB po3BUTKY;
- dopMyBaHHS CTPATEriyHOrO Oa4eHHs PO3BUTKY FPOMAJIH.

X1 3ACIJAHHS

ITo nepumioMy NUTAHHIO BHCTYIHJIA:
Besnina 3ASLIb — Mickkuil ronoBa, rojjosa po6o4oi rpymu, IpHUBiTana ycix NpUCyTHIX
YYaCHHKIB, 03BY4HJIa METy Ta ILIaH TIepLIOro 3acilaHHs Ta PeACTaBUiIa 3alPOLICHHUX.

ITo apyromy nuTaHHIO:

Ipura COXA — npuBiTaia yciX yY4aCHHKIB i3 [I04aTKOM pO3pOOKH CTpaTerii pO3BUTKY
JlyHaeBeIbKOi TepuTOpianbHOi rpoMany. Po3MOBina IMpo 3aTBEpKEHY CTPATeTiio
PO3BHTKY XMeIbHHUIbKOI O00NacTi Ta ypaXyBaHHA il IONOXKEHb Yy CTparerii



TepuTOpiaibHOi Trpomanu. Takox O3HaffoMHIIa 3 METOHOJIOTIEI CTPATErivYHOro
ITaHyBaHHS, IKOIO TIOTPIOHO KOPUCTYBATHCS IIPH PO3pPOOLI CTpaTerii.

IIo TpeTbOMY NHTAHHIO:

Terssna BIJISTHCBKA o3HaiioMuIa MPUCYTHIX 3 COILaJIbHO-€KOHOMIYHUM aHaJli30M
rpomanu. B xozi pobotu Oyiio BUCBITIEHO JaHi OO0 reorpadiyHoro po3Tauly BaHHs
Ta IPHPOIHMX PECYPCIiB IPOMAH, CTPYKTYpy 3eMelbHOro GoHIy Ta aeMorpadiuHy
CHTYallil0, SIKMi CTaH iHQpacTpyKTypH, OCBITH Ta KynsTypH. OcobnuBy ysary Oyio
IIPH/IIJIEHO €eKOHOMIYHOMY TIOTEHII1alTy TPOMaJIH.

Buctynus Mukona OCTPOBCBHKUM — unen po6o4oi rpymH, BUCIOBHB MPOMO3HUIII0
II0/I0 NIPOBEJIEHHs aHaJi3y peiHTerpalii BHyTPIIIHbO MepeMillleHHX ocib 3a ocTaHHI
TPH POKH.

Takox, Tersma BIJIIHCBKA o3Haifommna npucyTHIX 13 pesysibTaraMu
COLII0JIOriYHOTO OMUTYBAaHHS MEIIKAHI[IB FpoMay Ta 0i3HeCy B IKUX BKa3aHO KJIIOYOBI
noTpedu Ta MpobIIeMH, O4iKyBaHHS L1010 PO3BUTKY TepUTOpii JlyHaeBeIbKOl FPOMaH.

Bupimnau:

3BepHYTH yBary Ha MpiOpUTeTH, BU3HAYEH] XUTEISIMUA I'poMaiy, i 9ac GopMyBaHHS
CTpaTeriyHuX LiJIeH.

BKIIFOYHTH pe3y/IbTaTi OMUTYBaHHS 10 aHATITUYHOI yacTUHU Crparerii.

ITo yeTBepTOMY NHTAHHIO:

Ipuna COXA o3HaiioMuIa TpUCYTHIX 3 meromoisoriero po3pobku SWOT-anamisy.
OprasizyBaia pob0oTy B rpynax. Y4YaCHUKH BU3HAYMJIM CHUJIBHI Ta ciabKi CTOpPOHM
IPOMaJIH, a TAKOX 30BHIIIIHI MOXXJIMBOCTI Ta 3aIPO3H.

Haranis BAPAHIOK mpe3eHTyBaja HampallOBaHHsS MepIIol TPyNH, a came: CHIIbHI
CTOpPOHHM Ta 3arpo3H.

Onena OTPYBYAK mnpesentyBana poOOTy Apyroi rpymu — cjiabKi CTOPOHH Ta
MOJXJTUBOCTI.

Ipuna COXA 3Haiiomuna uneHiB PoGo4oi rpynu i3 TppoMa CLieHapisiMH pPO3BUTKY —
ONTUMICTHYHUMN, pealiCTUIHUM, IECUMICTUUYHUHN 3 ypaxyBaHHSIM OTPUMAaHUX JaHUX.

Bupimuian:

L. V3araneHuTU pesynsratd SWOT-aHanizy B €qUHOMY NOKyMEHTI — IPOEKTI
Crparerii. Bukopucratu SWOT sk ocHOBY miis ¢OpMyBaHHS CI€HapiiB PO3BUTKY
rpoMaju.



2. Tlicns o6roBOopeHHs KOXXHOTO i3 CILieHapiiB NMpPUCYTHI oOpamH pealiCTHYHHUM
CIIeHapiil pO3BUTKY.

Ipura COXA o3HalioMH/Ia 3 TPAKTUYHUM 3aBIaHHSIM JUIS 4IeHiB po60doi rpynu Mif
Yac 3aciflaHHs 3 BA3HAUEHHS CTPaTeriyHoro OauyeHHs.

Pe3ynsraTd TMPaKTHYHOTO 3aBAaHHA — OaueHHs PO3BUTKY IPOMaad MEIIKAHIISIMH
rpoManu Ta 6i3Hecy Ta HanpautoBanas SWOT-anasi3y 1ano MOXIJIUBICT COpMyBaTH
cTpareriuHe OaueHHs TPOMa/IH.

Tersua BIJITHCBKA 3anmpomnoHyBaja BKIIOYATH (GOPMYyBaHHS CTPaTErigHOIO
6aueHHs 10 poekTy Crparerii.

IIo n’ATOMY NHTAHHIO:
O6roBOpUIIH TOAMBIII KPOKH Ta JeJIaifHU [IO/I0 MPOLIeCy PO3POOKH CTpaTerii.

Benina 3AS1b

['onosyBas:

Cexperap: Tersna BIJIIHCBKA




